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Introduction

At Torahime High School, all teachers, including administrators, recognize the
importance of student evaluation. In the evaluation, we grasp the situation of each
student correctly and render the evaluation with our school's educational policy, or the
student's image of Torahime High School. It is also important to assess the extension of
students' academic ability with fair and objective evaluation methods, while protecting
the specialized nature and subjectivity of each subject. At the same time, evaluation of
students should contribute to improving the teaching skills of faculty and staff.

To that end, we set evaluation criteria that match our educational goals, and evaluate
each student's achievement fairly and objectively by using both comprehensive and
formative evaluations. In order to link this evaluation to the external evaluation and
internal evaluation, which are the final evaluations of the IB, it goes without saying that
there is a responsibility to continuously devise evaluation methods throughout the school
and to build a more reliable system.

The school recognizes its responsibility to be familiar with the IB philosophy and the
learners profile and to make them universally known. Therefore, teachers, DP
Coordinator, Assessment Coordinator, and administration also have a deep
understanding of assessment and have read and reviewed the documents compiled by
the IB, such as “Assessment Procedures in DP: From Principles to Practice” and
“Program Standards and Practice Guidelines”, and must have a good understanding of
the performance criteria shown in these. In this sense, our assessment of IBDP student
activities at the school is consistent with the IB's assessment criteria.

At our school, based on this “IBDP Evaluation Policy”, each subject will carry out an
evaluation in line with the IBDP's objectives while utilizing its uniqueness. This
assessment is designed to raise the interest, curiosity and motivation, to maximize the
ability of students aiming for a full diploma.

Current state of evaluation at Torahime High School

We adopt a three-semester system, and conduct evaluations at the intermediate stage
(excluding three semesters) and the final stage of each semester. The evaluation is
composed of two elements. One is an examination results, which are one of the indicators
of the overall evaluation, and the other a class contribution, such as attendance,
motivation, attitude, various reports and homework, and tests which reflect formative
evaluation. In addition, evaluation is based on the following three perspectives: (1)
knowledge and skills, (2) ability to think, judge, and express oneself, and (3) attitude
toward learning independently. Each subject teacher manages the status of submissions



of reports and homework, and shares information with other teachers. If there is a delay,
the person in charge of the subject or homeroom teacher will conduct an interview, or the
person in charge of the subject will carry out after-school supplementary training to help
submit their work.

At the end of each semester, a subject meeting will be held to make a comprehensive
judgment based on the evaluation criteria, and the grades evaluated in 10 stages will be
notified.

Registration of applicants
In order for IB students to be evaluated By IB, the DP coordinator will register
applicants. No other method of registering applicants will be allowed.

Roles and responsibilities of schools and students

In order to acquire the DP qualification, in addition to taking one subject in principle
from each group of 1 to 6 indicated by the IB, it is necessary to take three core subjects
(EE, TOK, CAS). IB students will be evaluated for each subject. The assessment of each
group's subject is divided into external assessment (EA) and internal assessment (IA):
EA is an international written examination (examination session) conducted by the IB,
and the EA is scored by professional IB examiners; IA is conducted by the school's faculty
based on the assessment policy for each DP subject.

The school adheres to the principles of academic integrity and does not engage in any
form of academic dishonesty. They cannot contact the IB directly.

Grading and Report Cards

Grades for each subject in the IBDP are graded on a 7-point scale from 7 (highest) to
1 (lowest). The TOK (Theory of Knowledge) and EE (Extended Essay) are graded on a 5-
point scale from A (highest) to E (lowest), with the EE and TOK together being calculated
on a 3-point scale. IB students at Torahime High School are notified of their level of
achievement at the end of each semester as well as at the end of the school year. The
following is a rough guide to the IB's 7-point scale (tentative) and the school's 10-point
scale based on the Courses of Study.

IB Grading Scale Torahime Grading scale
Excellent Performance 7
Very Good Performance 6 10-6
Good Performance 5
Satisfactory Performance 4 74
Mediocre Performance 3
Poor Performance 2 51
Very Poor Performance 1

Teachers must submit a 7-point summative evaluation for each semester to the DP
Coordinator and the Evaluation Coordinator. Students will be informed of their results
in the form of a report card and will be able to see where they are in their academic



progress in each DP subject area. Students will also receive verbal feedback during
individual meetings.

Formative and Summative Evaluation in IBDP

Torahime teachers have a common understanding of the importance of formative and
overall evaluation and the importance of sharing evaluation criteria.

From the first grade, which is the preparatory grade of IBDP, we will have the
opportunity to explain to students the evaluation criteria and also specify it in the
student guide. Torahime teachers will regularly discuss and verify whether the syllabus
and evaluation policies and standards are consistent with what the IB requires, and
revise them as necessary. In addition, when formulating evaluation rubrics, students will
actively incorporate in the process.

Overall assessments are conducted at the end of every unit or semester in the form of
assessments, deliverables, or presentations and are used as a measure of students’
progress towards external assessments in DP.

Formative assessments should be conducted on a regular basis, such as daily or weekly,
and should serve as a footprint for students' learning outcomes and help improve
learning methods.

Internal Assessment (IA)

Internal assessment may take the form of reports, papers, presentations, experiments,
etc. The DP Coordinator and the Evaluation Coordinator must take the lead in
developing a plan for the implementation of IA, which is fair to the students and not
overburdening them. Subject teachers shall submit the implementation plan to the DP
Coordinator.

Subject teachers at each subject at each level must ensure that the candidates
deliverables meet the requirements of the subject and level concerned. Teachers must
evaluate student work using the IB assessment rubric including the DP grade
descriptors for the individual subject and level. The teacher's evaluation is always based
on the actual work completed by their students.

Final TA evaluations are collected by subject, not by teacher, and are reviewed
collaboratively by several subject teachers in accordance with the assessment criteria of
the DP, then moderated by the TIBLO meeting after the subject meeting, and approved
by the school administration. Each subject leader will collaborate with each other to
understand the overall DP and have a basic knowledge of each other's subject assessment
requirements. Subject teachers in charge will also prepare a moderation sample by the
deadline set by the IB after moderation within the school.

IB students must complete all IA assignhments in the language of registration for each
subject and level. Teachers must grade even if any student’s assignment(s) or
participation are incomplete. If a student fails to submit an artifact, no grade will be
given for that level in the subject.

DP Coordinator must keep all students’ TA assignments and related materials
available to the IB until the end of the exam session (March 15).



IB Mock Exams and Predicted Scores

The IB mock exams are administered prior to the EA, the IB worldwide written exams
in November of the senior year, and are used to predict the DP grades, including the IAs
assessments. DP Coordinator must submit the Predicted Grades(PG) to IBIS (IB
Information System) by October 20. In some cases, the PG must also be submitted when
applying for university admissions. For these reasons, the validity and reliability of the
PG are very important. Therefore, the mock exam is one of the few opportunities for DP
course teachers to calculate their PG, and it is also an important opportunity to get as
accurate a score as possible of students' abilities, and to provide feedback and
confirmation of what they need to study and how to answer the questions. The school
will share the PG with students and parents.

External Assessment (EA)

The EA is administered on the same schedule as IB World Schools around the world
from the third week of October to the second week of November. The school is responsible
for the safe keeping of the exam supplies and exam questions and for administering the
exam in accordance with IB regulations; the EA exam questions are kept in a safe in a
room with restricted access and are handed to the examiner (supervisor) on the day of
the exam by the head teacher or DP coordinator. The examinations will be conducted
properly under the supervision of the invigilators. Every precaution will be taken to
prevent cheating, etc. and to manage information, etc. If there is any evidence of cheating,
1t will be dealt with strictly in accordance with the IB document "Academic Integrity".

Support for Diverse Learners

In order to meet the needs of diverse learners, we device in various ways in daily
instruction and formative evaluations. As indicated in the “Policy on Special Support
for Torahime Senior High School” , students with special educational needs will be
considered to be able to take the exam. In addition, students who need special
consideration must notify the DP coordinator and the dean of academic affairs in advance.
The DP coordinator will also process applications for IB accreditation, if necessary.

At the End

The Torahime High School IB Assessment Policy was formulated by TIBLO members
in 2018, and will be reviewed and revised annually. The Head of School will approve the
proposed revisions by TIBLO.
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