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Introduction

The educational goal of our school states "to guide and nurture our students to
become global-minded citizens who will contribute to local development or global
prosperity." Based on this goal, we are implementing educational activities to foster
human resources who can correctly understand local, national, and international
situations and who will be active both globally and locally with a global perspective
in the future. In order to achieve this goal, we recognize that language is an
important tool, and it is necessary not only to master it, but also to give students a
correct understanding of the cultural diversity that lies behind it. We provide a
curriculum that encourages students to engage in language and exploratory
activities on their own initiative, and helps them to acquire the ability to think and
express themselves accurately and creatively in Japanese and English, while being
exposed to a variety of cultures and values from around the world.

Principles

Our school aims to "nurture individuals with a global perspective and a rich
international outlook" through language education. To realize this goal, English is
one of the most important concrete communication tools.

At our school, we are making efforts to enable students to interact with foreign
teachers and to take on the challenge of studying abroad from their first year.

Recognizing that language learning is a lifelong learning experience, both teachers
and students not only develop English language and communication skills through
the curriculum, but also acquire the qualities necessary to be active on the global
stage through exposure to foreign languages and cultures through a variety of
experiences outside the curriculum.

Of course, as a prerequisite for learning a language, it is important to understand
the culture and history behind the language, and we believe that only by
understanding the relationship between these two aspects will students be able to
learn the language in depth, which in turn will foster an attitude of respect for their
native language and their own culture and traditions.

Status of Students

The school is a public, full-time, regular high school established by the Shiga
Prefectural Government as stipulated in Article 1 of the School Education Law. The
school has approximately 600 students, almost all of whom are native speakers of



Japanese, and the language used for communication within the school and at home
is Japanese, and classes are conducted in Japanese. No students have any problems
in this regard.

Languages and levels of instruction in class and support for

language of instruction

The school will offer a dual language DP program in Japanese. Therefore, two
courses, English B in Group 2 "Language Acquisition" and Environmental Systems
and Societies in Group 3 "Individuals and Society," will be offered in English, while
the other courses will be taught in Japanese. There are currently no students who
require special support for classes conducted in Japanese, but we will consider
providing individualized instruction based on the language profiles submitted by the
students. For classes conducted in English, teachers will select teaching materials
and assignments that meet the needs of students, and will support students' self-
study according to their own goals and levels. In addition, in order to improve
students' English language skills, we offer supplemental courses after school and
during long vacations, as needed, and introduce them to websites that can help them
with their language learning.

The IB courses offered at the school, the languages used in the classes, and the
levels of instruction are listed in the table below.

Groups 1B Subjects Languages | Levels
1 Language and Literature Literature A Japanese | HL/SL
2 Language Acquisition English B English HL/SL
3 Individuals and Society Environmental Systems English SL
and Society
History Japanese HL
4 Science Chemistry Japanese | HL/SL
Physics Japanese HL
Biology Japanese HL
5 Mathematics Mathematics Japanese | HL/SL

As alternatives to Group6, offer History, Physics, and Biology.

Native Language Support

The school's educational policy calls for the development of individuals who
"nurture a spirit of philanthropy, respect different cultures and values, and live in
harmony with people from all walks of life. We support students in establishing their
identity through projects in their native language, exchanges with neighboring
elementary and junior high schools, and cooperation with the local community. We
also respect the cultural and historical backgrounds of languages, and strive to
understand not only our own culture but also other cultures through all educational



activities, including geography, history, and civics classes and integrated inquiry
time.

Language A and academic growth of native language

We understand that language is more than just a communication tool, but also
plays an important role in nurturing students' creativity and richness of mind. In
addition, since we are a Japanese school and the language of study and life for our
students is Japanese, the program will be dual language, with Japanese as the
language of instruction in Group 1 (language of the country where the program is
introduced) Language A "Literature (HL/SL)" and in Groups 4 and 5. In Language
A, all IB students take HL or SL, and through the study of literary works, etc., the
program aims to enhance the students' literary background and sensitivity, as well
as their ability to use their native language, by using a variety of tools to help them
think logically, express themselves in appropriate language, and acquire the rich
vocabulary they need to do so. We utilize a variety of tools to help students acquire
the rich vocabulary necessary for these activities. In cooperation with the librarian,
we have a system in place to provide students with access to a wide range of genres
of literature necessary for writing reports and essays, and in some cases to the
collections of outside libraries, including those of universities and other institutions.

Students whose native language is other than Japanese may choose to take
Japanese A Literature (HL) if they can demonstrate the necessary level of Japanese
comprehension.

Language B and foreign language education

We understand that language is an 1important tool for cross-cultural
understanding, and all of our students study English as an international language.
We expect that through this course, students will improve their communication skills,
learn about foreign literature and cultures, and develop an attitude of respect for
other cultures while shaping their own identity. By assigning native English
speaking teachers and ALTs (Assistant Language Teachers), more students will be
exposed to English and broaden their international perspectives. The school also
actively involves students in exchange programs and study trips for cross-cultural
exchange and understanding through programs provided by the Prefectural Board
of Education. In addition, all students participate in overseas school trips
(alternative programs depending on world conditions), providing opportunities to use
English through experience.

Education and Training

Faculty and staff involved in the DP program will actively participate in language
instruction. To this end, all faculty and staff, including administration, IB teachers,
and librarians, meet regularly for friendly competition to enhance their pedagogical
skills in language instruction.



The DP coordinator will ensure that faculty and staff have the opportunity to
receive necessary IB training, attend seminars, or gather for cross-curricular
training to deepen their understanding of language teaching and put it into practice
in the classroom. Regular gatherings of faculty and staff to exchange and share
information is essential and beneficial for planning and goal setting in order to
deepen students' knowledge of language learning and understanding of teaching
methods. Meetings and reviews of instructional planning and goal-setting for
improving students' language skills are also held immediately after class and after
school, as appropriate.

Learning Support, Library and Information Services

Our school will support student learning and teacher training by enabling
students to acquire information literacy skills and by providing access to appropriate
study materials, research assistance, and instruction on scholarly articles and
academic integrity.

The library will prepare books, newspapers, magazines, etc. to support the DP
program and make available a database containing printed materials, scholarly
articles, and other research materials in Japanese and English. The library will also
prepare and support materials to provide flexibility for students who are self-
studying.

Librarians, native English speaking teachers and ALTs (Assistant Language
Teachers) will be available to assist students as needed. The library is open from 8:00
a.m. to 4:40 p.m. on weekdays and may be used as a study room after closing until
6:00 p.m.

Community and parent participation and policy awareness

Our school is fully aware that education takes place outside the classroom. The
community and parents are encouraged to play a community-wide role in supporting
language learning by maintaining students' native language proficiency and by
encouraging and supporting the use of foreign languages outside of school. The
school will also actively utilize community resources.

The school will assist parents by providing materials explaining the language
policy and other available resources in both Japanese and English. Materials will
also be posted on the school's website and distributed to parents as needed.

Torahime High School students, parents, school personnel, and members of the
surrounding community will have access to the language policy posted in both
Japanese and English, and may contact the school, the coordinator, or TIBLO
(Torahime IB Launch Office) to review and comment on any language policy
revisions.

Course of Language Policy Review

The Torahime High School IBDP Language Policy was formulated by TIBLO
members in 2018 and will be reviewed and revised annually. The Head of school
will approve the proposed revisions by TIBLO.
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